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All life  o n  Earth  rev olv e s  in cycles  of  gr o w t h  and  dec ay,  destructi o n  and  reg e n e r a ti o n,   en e r gy  is pr o du c e d,  st o r e d,  
c o n su m e d ,  dissipat ed  and  abs o r b e d  again.   What  is wast e  for  on e  or ganis m ,  pr o vid e s  nutrient  for  an ot h e r.   As w e  
br ea t h e  oxyg e n  and  exhal e  car b o n  dioxid e,  w e  feed  the  plants  with  gas  that  is ess e n tial  for  oxyg en  pr o du cing  
ph ot o s y nt h e sis;  our  liquid  and  solid  wast e  can  fertilise  plants  pr o du cing  clean  air  and  b e c o m i n g  a sour c e  of  fo o d.   Even  
th o ugh  hum a n  defe c ati o n  is healthy,   pr o du c tiv e  and  nec e s s a ry,   it has  b e c o m e  a tab o o ,   a  sour c e  of  e m b a r r a s s m e n t  
and  vulgar  hum o u r  in m any  cultur es.  

In a tim e  wh e r e  glo b al  populati o n  is steadily  gr o wi n g,  it is of  crucial  imp o r t a n c e  to  raise  public  awar e n e s s  of  the  
advantag es  and  dang e r s  of  hu m a n  wast e  pr o du c ti o n,  sanitati on,  disp o sal  and  re- cycling.  The  WcCafe  pr oje c t  aims  to  
re- intr o du c e  thes e  topics  into  mainstr e a m  parlanc e,  with  h o n e s ty  and  dignity,  in an  inn ov ativ e  and  infor m al  man n e r.  
The  goal  of  the  pr oj e c t  is to  design  a WcCafe,  wh e r e  toilet  discussi o n s  will  b e c o m e  table  discussi o n s,  ackn o w l e d gi ng  
the  nec e s sity  and  imp o r t a n c e  of  healthy  nutriti on,  digesti o n,  defe c ati o n  and  sanitatio n.  Th e  pr oje c t  has  a  glo b al  vision.  
It has  a  long  ter m  aim  to  impr o v e  sanitatio n  standar ds  ar oun d  the  glo b e,  by  pr o m o t i n g  an  ec o l o gi c al,  sustainabl e  toilet  
cultur e  in b o t h  the  dev el o ping  and  the  dev el o p e d  w o rl d.  Even  th o ugh  ma ny  privat e  and  public  efforts  addr es s  the  issue  
of  sanitati o n,  the  pr oj e c t s  are  plagued  by  th e  public  per c e pti o n  of  this  topic  and  the  hesitati o n  to  discuss  it in an  
h o n e s t  and  dignified  m an n e r.  WcCafe  strives  to  ma k e  explicit  the  c o n n e c ti o n s  b et w e e n  n ourish m e n t,  hygien e  and  
sanitati o n,  by  cel e b r a ting  the  joys  of  nourish m e n t ,  cleansing  and  ren e w a l.

1.  The  aims  of  WcCafe

The  pr oj e c t  has  thr e e  m ain  purp o s e s:   (1) designing  inn ov ativ e  for m s  to  fost er  public  awarenes s  and  offer  educational  
opportunities  in the  field  of  sanitation,  (2) cr eating  a  long  ter m  revenue  stream  for  all partn er s  inv olv e d  (3) b e c o m i n g  a 
catalyst  of  a  sustainabl e  sanitati o n  m o v e m e n t  o n  a  glo b al  scale.  The  pr oj e c t  aims  to  strike  a  pr o du c tiv e  balanc e  
b et w e e n  b eing  m o n e t a rily  pr ofitabl e,  ec ol o gi c ally  sustainabl e,  so cially resp o n si bl e  and  aesth eti cally  pleasing.   It has  a 
pot e n tial  to  be c o m e  an  imp o r t a nt  prec e d e n t  for  suc essfully integrating  so cial  entr ep e n e u r s hip  with  a h olistic  design  
and  a positiv e  impact  o n  th e  envir o n m e n t .

The  pr oj e c t  is found e d  on  thr e e  c o r e  principles:  dignified  c o m m u n i c ati o n,  envir o n m e n t al  sustainability and  so cial  
ent e r pris e.  Thes e  principles  also  repr e s e n t  th e  main  risks  and  opp o r t unities  of  WcCafe.  Co m m u ni cati o n  ab o ut  the  
subject  of  sanitatio n  is on e  of  the  crucial  values,  challeng e s,  as  w ell  as  opp o r t unities  of  the  pr oj e c t.  Th e  design e r s  and  
m anag e r s  of  WcCafe  must  b e  culturally, so cially and  e m o t i o n ally  sensitive  to  their  local  situati on  (which  can  c o m p ris e  
cust o m e r s  fro m  differ en t  cultur es).  This  op e n s  up  a rich  sour c e  of  inspirati o n  for  site  and  cultur e  specific  design  
adaptati o n s,  ma king  ea c h  WcCafe  a ne w  and  surprising  exp e ri e n c e.  The  sec o n d  valuable  opp o r t unity  is integrati o n  of  
gre e n  (envir o n m e n t ally  sustainabl e)  design  in all aspec ts  of  th e  pr oje c t.  By intr o du cing  the  c o n c e p t  of  'n o- wast e ',  w e  
can  integrat e  urine  and  faec e s  as  a pr o du c tiv e  el e m e n t  of  the  cafe  –  as  plant  fertilisers,  pr o viding  n ourish m e n t  and  
m o i stur e  to  fragrant   gard e n s,  whic h  w o ul d  b e  integrat e d  in the  design  of  the  cafe.  By gr o w i n g,  for  exa m pl e,  c offe e  
plants  fertilised  with  hum a n  c o m p o s t  o n  the  Al Fresc o  r o of  terra c e  of  a WcCafe,  w e  can  literally de m o n s t r a t e  th e  
sym b o li c  cyclic,  n o- wast e  pr o c e s s e s  m o vi ng  fro m  the  WC, to  the  cafe  and  bac k  again.  The  third  imp o r t a nt  value  of  
WcCafe  is the  so cial  ent e r pris e  and  so cial  resp o n si bility, e m b o d i e d  in the  inv olv e m e n t  of  n on  pr ofit  and  volunt e e r  
o rga nisati o n s,  focus e d  o n  re- integrati o n  and  self-relianc e  of  mar ginalised  so cial  gr oups,  such  as  young  offen d e r s,  
reha bilitate d  addicts,   physically o r  m e n t ally  challeng e d  pe o pl e,  first  gen e r ati o n  im migrants , etc.  

2.  WcCafe  in Singapor e

The  first  WcCafe  plans  to  op e n  its  do o r s  in Singapor e  in 20 0 8.  Th e  pr oje c t  uses  Singapor e  as  its  testing  gr o un d  and  
w o ul d  b e  adapt e d  to  suit  ne w  locati o n s  and  cultur es.With  its  str o n g  ec o n o m i c  and  strat egic  ge o g r a phical  positi o n,  
Singapo r e  is w o rl d  ren o w n e d  as  an  attractiv e  plac e  for  testing  inn o vativ e  ideas  in Asia. Dem o g r a phi cally, it is o n e  of  
the  m o r e  multi- ethnic  and  multi- religious  nati on s  in the  w o rl d,  with  Chines e,  Indians  and  Malays for ming  the  c o r e  of  
the  populati o n.  For  the  first  franchis e,  the  target  audien c e  will  c o m p ris e  middl e  class  Singapor e a n s,  b et w e e n  1 5  and  35  
years  of  age,  fro m  a variety  of  ethnicities  and  religio ns.  

The  pr op o s e d  pr oj e c t  has  thr e e  c o m pli m e n t a ry  m o d e l s:  (1) a  take  away , wh e r e  the  focus  is o n  quick  servic e  and  the  
ext e ri o r  skin;  (2) Al Fresco , with  1 0 0  to  1 5 0  sq  ft built  up  area,  op e n  seating  in public  spac e  with o ut  air- c o n diti o ning;  
(3) 500  sq  ft indo o r ,   air- c o n diti o n e d  spac e.  The  ch oi c e  of  sites  will  b e  crucial  for  the  succ e s sful  imple m e n t a ti o n  of  the  



c o n c e p t  and  design.   An ideal  locati o n  for  the  WcCafe  w o uld  be  a  thriving  multicultural  plac e,  an  auth entic  
repr e s e n t ati o n  of  Singapor e,  wh e r e  traditi on  and  inno vati o n  c o e xist.  The  pr o xi mity  of  r o oft o ps,  gard e n s  and  terra c e s  
w o ul d  b e  a w el c o m e  additio n  –  as  they  c o uld  be c o m e  a sour c e  of  natural  light,  as  w ell  as  edibl e  landscap es  fed  by  the  
WcCafe.  

3.  Design  direc ti o n s

3.1 'Look  and  feel'

This  is a  glo b al  des c ripti o n  of  the  pr op o s e d  lo o k  and  feel  of  WcCafe,  with  b o t h  its  unifying  and  diversifying  featur es.  
The  thr e e  unifying  aspe ct s  which  w o uld  bind  all franchis es  und er  o n e  bran d  are:  'dyna mic',  'fertile'  and  'playful'. Th e  
diversifying  aspec ts  are:  'b ot anical',  're mix e d'  and  'transient'.   All aspec ts  sh o uld  thr ea d  thr o ugh  the  entir e  brand  
exp e ri e n c e:  fo o d,  drinks,  visual  languag e,  aural  language,  pr o du c t  language  and  spatial  languag e,  as  w ell  as  the  less  
visible  aspec ts  of  e m pl o y m e n t ,  purchasing  and  logistics.  

3.1.1 Unifying
The  featur es  that  will  mak e  all franchis es  rec o g niza bl e  as  WcCafe  is the  unique  at m o s p h e r e  that  c o m b i n e s  th e  
el egan c e  and  clarity  of  natural  ele m e n t s  within  playful urban  structur es (!).

Dynamic
The  unifying  el e m e n t  of  all WcCafe  franchis es  is bas e d  o n  playful c o m b i n ati o n s  of  light,  wat e r  and  soil,  repr e s e n ting  
the  differ ent  phas es  of  matt e r  –  gas e o u s,  liquid  and  solid.  The  soil  w o uld  feed  the  lush  flora  plant ed  in specially 
design e d  indo o r  and  outd o o r  gard e n s.  Light and  shad o w s  can  b e  subtle  dividers  of  intimat e  and  so cial  spac es  within  
the  café.  The  wat e r  can  b e c o m e  a versatile  el e m e n t  in th e  cafe,  wh e r e  transluc e n t  walls  inc o r p o r a t e  the  fluidity of  
str ea m i ng  wat e r,  c old  drinks  re m in d  us  of  the  freshn e s s  of  de w  dr o ps,  the  suffused  lighting  infuses  the  spac e  with  the  
w eightl es sn e s s  of  stea m .  

Fertile
The  at m o s p h e r e  of  a  WcCafe  sh o uld  appeal  to  all our  sens e s  and  allude  to  fertility,  gr o w t h  and  freshn e s s  of  a 
balanc e d  and  life- giving  ec o - syste m .  Visually, the  spac e  plays  with  opa q u e n e s s  and  transluc en cy,  with  hiding  and  
rev ealing,  c ol o ur e d  in ton e s  of  blue- grey,  war m  br o w n ,  bright  gre e n  and  soft  whit e,  punctuat e d  with  de e p  o ra ng e  and  
gentle  yello w  acc e n t s.  Sonically, the  spac e  can  res e m b l e  the  flo w  of  a  river  –  in so m e  plac es,  the  gurgling  soun d  can  b e  
m o r e  audibl e,  in ot h e r  parts  it c ould  b e  quiet  and  subdu e d.   Architec tural  ele m e n t s  and  dir ec ti o n al  speak e r s  w o ul d  aid  
this  dyna mi c  aural  landscap e.  Kinetically, the  shapes  of  the  archit e c tur e  and  the  furnitur e  c o uld  re m in d  us  of  the  
grac efuln ess  of  hum a n  b o dy  –  of  its  curv es  and  m o v e m e n t s.  Our  sens e  of  sm ell  c ould  b e  stimulat e d  by  a uniqu e  
'WcCafe  fragran c e '.  Th e  fragranc e  c ould  re m in d  us  of  a jungle  was h e d  with  war m  rain,  with  delicat e  floral  not e s,  
c o m pl e m e n t e d  by  mustin ess  and  earthin es s  of  m o ist  soil  and  fallen  leav es,  wh e r e  dec ay  and  perfum e  b e c o m e  
intimat ely  intert wi n e d  and  sm ell  fresh  and  fertile.  Finally, the  flavour  of  fo o d  and  drinks  sh ould  cel e b r a t e  the  richn e s s,  
freshn e s s  and  diversity  of  plants  –  her b s  and  spices,  fruits  and  veg et a bl e s,  r o o t s  and  se e ds  –  able  to  nourish  us  and  b e  
n ourish e d  by  us.

Playful
The  na m e  WcCafe  often  ma k e s  pe o pl e  smile.  They  will  exp e c t  a hum o r o u s  o r  quirky  ele m e n t.  We  w o ul d  like  to  ke ep  
a playful ele m e n t  in the  design  of  th e  cafe,  but  kept  in go o d  taste.   One  pr o p o s al  is to  w o r k  with  the  less  o b vi o us  
el e m e n t s  ess en tial  for  a functio ning  sanitary  syste m  –  pipes,  fixtur es,  h ol es  and  c o nt ain er s.  By rec o n t e x t ualising  th e m  
and  giving  the m  an  entir ely  ne w  rol e  and  ther e b y  a ne w  m e a ning,  value  and  purp o s e.  For  exa m pl e:  Exploring  the  m o tif  
of  a  ‘pipe’  as  a  'ro o t '  of  sanitati on,  inspired  by  the  drain  pipes  and  wat e r  supply pipes  used  in bathr o o m s .  Pipes  and  
fixtur es  of  all shapes  and  mat e rials  can  b e c o m e  str o n g  graphical  el e m e n t s  of  walls  and  flo o r s,  tables  and  r o ofs.

3.1.2 Diversifying
The  chara ct e ristics  of  the  local  soil,  wat e r  and  light  will  give  rise  to  differ ent  types  of  life  - divers e  for m s,  c ol o ur s  and  
textur es,  which  will  m ak e  ev e ry  WcCafé  unique  –  b o t h  bi ol o gi cally  and  culturally. 

Botanical
Local  flora  c o uld  b e  o n e  of  th e  starting  points  for  the  diversificati o n  of  th e  differ en t  franchis es  –  in gard e n s,  o n  tabl es,  
in fo o d  and  drinks.  Utilizing specific  c o m b i n a ti o n s  of  local  plant  life  will  give  eac h  WcCafe  unique  c ol o u r s,  shapes,  
sc ents  and  flavours.

Re-mix e d  and  Re-used
Local  cultur e  sh o uld  b e  integrat e d  into  ev e ry  franchis e,  cel e b r a ting  traditio ns  and  enc o u r a ging  inno vati o n.  This  cultur e  



can  infor m  the  ch oi c e  of  local  mat e rials,  for m s  and  fo o ds,  whic h  w o ul d  b e  mix e d  and  mat c h e d  in the  style  of  WcCafe.  
We  w o ul d  like  to  think  that  go o d  for m s  are  n ot  invent e d,  but  disc o v e r e d  or  redisc o v e r e d .  Most of  us  hav e  fond  
m e m o r i e s  of  our  m o t h e r ' s,  aunt's  or  grand m o t h e r ' s  myst e ri o us  bathr o o m s ,  se e n  thr o ugh  tiny keyh ol e s.  The  
cust o m a r y  o bj e c t s  found  in their  bath  h ous e s,  such  as  w o o d e n  casks,  bath  tubs,  wat e r  clos et s,  sinks  and  pails  w o ul d  
pr o vid e  the  c o r e  inspirati o n  for  th e  site- specific  for m s.  We  c ould  dra w  o n  th es e  o bj e c t s  and  translat e  th eir  for m s  into  
seats  and  tabl es,  capturing  the  ess e n c e  that  pe o pl e  w o ul d  ass o ciat e  with   th e  magic  of  cleansing.  

Transient
The  cafe  c o uld  h o st  te m p o r a r y  exhibiti o ns  of  local  artists,  crafts  pe o pl e,  design e r s  and  hist o rians,  ther e b y  adding  an  
incentiv e  for  the  public  to  return  and  learn  m o r e  ab o ut  cultural  and  artistic  expr es si o n  inspir ed  by  the  hum a n  b o dy,  
natur e,  hygien e  and  wast e.  For  exa m pl e,  w e  c ould  use  local  verna cular  pr o du c t s  and  rep o siti o n  the m  in the  café  to  
cr eat e  te m p o r a ry  “installations ”.  This  c o uld  range  fro m  ancient  toilet  furnitur e,  kitch e n  utensils,  po w e r  gen e r a t o r s,  
pum ps,  diapers,  ess e n tial  oils,  to  wat e r  clos e t  m o d ul e s.   Alternativ ely,  WcCafe  c o uld  c o m m i s si o n  local  artists  to  mak e  
sculptur es,  dra wings,  ph ot o g r a ph s  o r  vide o  w o r k s  of  figures  in various  stat es  of  cleansing  (washing,  bathing,  def ec a ting,  
urinating,  etc.). Phot o gr a phic  analysis  of  w et  hu m a n  for m s  (skins  and  textur e s)  c ould  als o  b e  an  inter e s ting  opti o n.

3.2  Green  design

We've  finally rea c h e d  a tipping  point  wh e r e  b eing  "gr e e n "  or  sustainabl e  is n o  long e r  a  ch oi c e,  but  a  prio rity  for  b o t h  
individuals  and  o rga nizati o ns.  In WcCafe,  this  ideal  must  b e  assi milat e d  thr o ugh o u t  the  pr o c e s s,  fro m  th e  design  stage,  
to  op e r a ti o n  and  m aint e n a n c e  and  on  all lev els  (Design  pr o c e s s,  c ollab o r a ti o n  b et w e e n  partn er s,  IPR policy,  
archit e c tur e,  interi o r s,  pr o du c t  dev el o p m e n t ,  branding,  adv ertising,  fo o d  servic e s,  purchasing,  op e r a ti o n s,  etc.). 
The  idea  of  sustainability is c o n tinu o usly  ev olving.  Our  syste m s  and  values  are  changing,  and  so  are  our  ne e d s  and  
resp o n si bilities.  We  will  ne e d  to  adapt  and  cr eat e  soluti o n s  whic h  end  the  cycle  of  design e d  o b s o l e s c e n c e  and  
ex c e s siv e  wast e  in favour  of  designs  that  inc o r p o r a t e  ideas  like  ‘upcycling’  instea d  of  recy cling  and  reus e  instea d  of  
wast e.   We  must  clos ely  lo o k  at  issues  of  incr e m e n t al  impr o v e m e n t s,  iterativ e  chang e  and  cu m ulativ e  dev el o p m e n t .  
We  must  b e  awa r e  of  local  soluti o ns,  mini mising  envir o n m e n t al  impact  fro m  initial pr o t o t yping  and  ma nufacturing  
pr o c e s s e s  to  gradually dev el o ping  an  efficient  structur e  to  sustain  the  pr oj e c t  ov e r  an  ext e n d e d  durati o n.

Ecological  design  starts  with  lo o king  at  the  site’s  ec o sy st e m  and  its  pr op e r ti es.  Som e  critical  aspec ts  whic h  are  
imp o r t a nt  for  a gre e n  soluti o n  include  th e  pr o du c t  design,  servic e s  design,  integrati o n  of  ren e w a b l e  en e r gy  sour c e s  to  
gen e r at e  en e r gy  on  site  wh e r e  possibl e,  wat e r  and  wast e  m anag e m e n t .  Recycling,  and  in particular,  the  use  of  Eco-
toilets  m o s t  appr o p riat e  to  th e  site,  is as  imp o r t a nt  as  sele cti o n  of  ec o l o gi c ally  sustainabl e  mat e rials.  Energy  
c o n su m pti o n  will  b e  a  crucial  issue  and   WcCafe  c o uld  set  an  exa m pl e  within  the  en e r gy  n or m s  of  the  given  locati o n.  
By de m o n s t r a ting  wast e  ma nag e m e n t  thr o ugh  th e  use  of  “Ecot oil ets ”~ (eg.  urine  diverting  toilets,  c o m p o s ting  toilets,  
dehy dr ati o n  toilets  and  ec o - statio ns)  the  pr oj e c t  w o uld  aim  to  b e c o m e  a sour c e  of  awar e n e s s  and  educ ati o n  for  
pe o pl e  in all walks  of  life.  It w o uld  play an  imp o r t a nt  r ol e  in enc o u r a ging  incr e m e n t al  chang e  in the  way  th e  w e  think  
and  b eh a v e  in cultur es  that  take  sanitati on  for  grant e d,  as  w ell  as  th e  m o r e  o b vi o us  tasks  of  enc o u r a ging  ideas  of  
sanitati o n  wh e r e  it is not  given  a th ough t.  Ecological  sanitatio n  in WcCafe  w o uld  e m b o d y  the  slogan  of  th e  pr oje c t  'A 
natural  thing'  –  as  it w o ul d   treat  hum a n  urine  and  ex cr e t a  as  a  res o u r c e ,  sanitizing  the m  and  recy cling  the  nutrients  
for  use  in vari ous  usable  and  valuable  substan c e s.

And so  the  cycle  c o ntinues...


